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Professional Certificate in Project Planning and Management

Training Brief: This course seeks to help you gain knowledge and skills on Project Planning and
Management fundamentals.

Training outcome
e Understanding the various stages of project planning
e Develop your understanding of PPM frameworks so as to refine your project objectives
and activities
e Understand the use of log frame works in project planning and management
e Developing and managing a project budget effectively,
e Understanding tools for measuring project progress and mitigating project risk

Target Group
The course targets the program/project managers, M&E officers, community development
officers, graduates and others with interest in Project Planning Management.

DAY DETAILS

3-Days Training e Overview of project cycle management.

e Problem tree/stakeholder analysis in PPM.

e Theory of change and logical framework approach.
e Project risk management and budgeting.

e Project progress reporting.

e Project Manager Leadership skills.

Award Upon Completion
Professional Certificate in Project Planning and Management



