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Professional Certificate in Project Appraisal for Development programs/Projects

Training Brief:

This course will take you through the key stages of project identification, appraisal and ranking
/ selection to improve project outcomes. The course will focus on the best tools to manage the
project appraisal process; identifying, and comparing significant evaluation methodologies
ranging from social and developmental policies through environmental and stakeholder factors
to the key mechanisms of economic and financial assessment.

Training outcome.
By the end of this training course, you will be able to;
e Understand the benefits likely to be achieved through programs/projects initiated after
proper appraisal and selection processes
e Apply tools and techniques that deploy latest best practices in program/project
appraisal
e Understand economic and financial program/project appraisal concepts and measures
of value
e Discover how to evaluate and compare alternative/competing program/project
investment options, and recommend projects with optimal potential benefits/value

Target Group

The course targets Project/program Personnel in both public and private sectors, Technical
Specialists seeking broader perspectives in program/project appraisal from Ministries, Public
Sector Agencies, Project Financiers, Developers, Sponsors, Consultants and Project
Management Professionals.

Coverage
3-Days Training e Strategic Context of Project Decision Analysis

e Defining Project Scope and Estimating Timeline

e Evaluating Project Costs

e Social, economic and environmental appraisal of
projects and programs

o Cost-Benefit vs Cost Effectiveness techniques in
project/program appraisal

e Project Analysis Under Risk and Uncertainty

e Strategic Project Selection

e The Challenge of Financial Economic Decision-Making

Award Upon Completion
Professional Certificate in Project Appraisal for Development programs/Projects



