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Professional Certificate in Organization Leadership and Management

Training Brief: This course will help you in becoming an exceptional leader by developing and
implementing a leadership agenda for yourself and your organization.

Training outcome

e Become more effective and influential in achieving social change and shaping your
organization.

e Explore concepts in Organization leadership and management

e Embark on an intensive journey to reflect on your leadership and management skills:
your organizational leadership, team leadership and self-leadership.

e Address important leadership challenges, for instance improve your communication
skills, enhance your team building and organizational performance

Target Group
The course targets Executive Directors, Deputies, Directors or Department Heads as well as
Senior Program staff as well as those interested in organization leadership and management.

Coverage
3-days Training e Analysis of self and team leadership and reflection on your

management style

e Defining Your Leadership — Being an ‘Authentic Leader

e Organizational leadership and phases of organizational
development

e Concept of management & its application in Organizations

e Understanding Organization leadership and management:
concepts, history, definitions, and global and local trends

e Leadership and Management models

e The Role of Leaders in a Changing Culture

e Exchange and in-depth reflections on your leadership style
within the context of an organization

e Leadership and management in high performing organisations

Award Upon Completion
Professional Certificate in Organization Leadership and Management



