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Professional Certificate in Project/Program Monitoring and Evaluation

Training Brief: This course will help you to develop understanding on the concepts, practices,
frameworks, and tools monitoring, evaluation of development projects/programs.

Training outcome

e Understand various approaches and frameworks to draw from to develop and support
your M&E plan.

e Learn how to use your M&E system to inform management decisions, guide program
implementation, and measure program impact.

e Discover how to Integrate M&E tools and practices into your program development.

e Appreciate how you can use your M&E system to strengthen accountability within a
project or program

Target Group
The course targets Organization leaders, program/project officers, M&E officers and community
development officers.

3-days Training e Monitoring Evaluation, Accountability and Learning
Concepts, terms and theories.

e Log Frame and Outcome Mapping.

e Hierarchy of Objectives (Impact, Outcomes and
Outputs).

e Developing Performance Indicators.

e Assumptions and Risk Analysis.

e MA&E Data collection, Analysis and Reporting.

e Designing Tools for Participatory M&E Data
Collection.

e Basic introduction to SPSS package.

e Presentation of Data

Award Upon Completion
Professional Certificate in Project/Program Monitoring and Evaluation



