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Professional Certificate in Corporate Strategic Plan Development, Monitoring & 

Implementation Reporting 

Course Overview: This course will help you to identify critical strategic issues and 

opportunities that will enhancing your organization’s strategic growth and ability to 

envision strategic initiatives.  With this course, you will be able to generate and support 

effective strategic and prioritization issues based on their capacity to enable real value 

creation in your organization.  

 

Training outcome 

By the end of training, participants will be able to:  

• Interpret the internal and external factors influencing your organization. 

• Create and adhere to a strategic road map through the expression of a distinct 

strategic intent and vision. 

• Recognize the skills and attributes of strategically agile and successful firms.  

• Learn to set your organizations vision, mission and strategic objectives. 

• Learn to develop and implement monitoring and evaluation plans for your 

organization’s Corporate Strategic Plan 

• Effectively prepare, inspire, and lead your unit, team, or organization toward the vision 

 

Target Group 

The course targets organization/ institution managers, program/project managers, Planning 

officers, and others with interest in Strategic Planning and developing Organization Strategic 

Development Plans.  

Coverage 

DAY DETAILS 

3-Days Training  • Understanding the Strategic Environment and planning process 

• Understanding Strategic Models and Paradigms 

• Effective Strategic Implementation 

• Strategic Leadership 

• Driving Strategic Performance & Success 

 

Award Upon Completion 

Professional Certificate in Corporate Strategic Plan Development, Monitoring & Implementation 

Reporting 

 


